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ABSTRACT

This research aims to find out how the application of the canvas business model has been carried out
by creative economy business actors in the field of photography and provide alternative strategy options to
develop their business. This research is descriptive research with a qualitative approach, data collection
techniques are carried out using observation, interview, and documentation methods. The results of this
study indicate that the business run by creative economic businesses in the field of photography is part of a
business model canvas consisting of 9 blocks where the results of the SWOT analysis that has been carried
out, there are four strategic options for creative economic businesses in the field of photography consisting of
strengths opportunities (SO), weakness opportunities (WO), strength threats (ST), and weakness threats
(WT). Of the four strategy options, the right strategy to be developed in the creative economy business in
photography is weakness opportunities (WO). From the results of the mapping that has been carried out by
researchers using the business model canvas and alternative strategies, researchers assess that businesses
that have been running can apply the business model canvas as an alternative business model and the
strategies that have been given by researchers can be implemented by creative economic businesses in the
field of photography to increase business income.
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&0

Economic development is accelerating along with the emergence of new economic
potential that is able to sustain the life of the economic wave (Tofler in Hasan, 2018), that is,
economic waves. The first economic wave is an economy dominated by agricultural activities,
the second economic wave is an economy dominated by industrial activities, and the third
economic wave is an economy based on information technology. After the third economic wave,
there will be a fourth economic wave or what is called the creative economy wave, which is an
economy based on creative and innovative ideas. Photography is one of the 18 economies of the
world community. The development of world economic civilization is at least divided into three
creative industry subsectors that will be developed by the Indonesian government, namely
architecture, design, fashion, film, video, photography, crafts, computer services and software,
music, art goods market, publishing and printing, advertising, interactive games, research, and
development, performing arts, and television and radio. Makassar City is one of the cities in
South Sulawesi. The economic growth of Makassar City over the past few years has been quite
good. The development of MSMEs that occurs in Makassar City currently makes opportunities
for creative-based economic business activities, including businesses in the field of photography.
This concept photo moment can be a good business opportunity for people who are interested in
this field by opening a photo studio service that can serve customers with a variety of concept
photos.

1. INTRODUCTION
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Creative economic enterprises in the field of photography are one of the business-based
industries engaged in creative photography in Makassar City. Creative economic businesses in
the field of photography are part of a photography business located in Kalebajeng Village, Bajeng
District, Makassar City. Creative economic businesses in the field of photography have been
established since mid-2018, precisely in June 2018. The creative economic business in the field
of photography itself focuses on photo printing services and photo studios that make this studio
attractive is the facilities owned starting from attractive background layouts, editing, and
interior layouts. This creative economic business in the field of photography is also located in a
strategic location, namely on the Makassar-Gowa axis road and is located between several high
schools which makes this photo studio crowded especially by students. However, today along
with technological developments there are many challenges and obstacles experienced by photo
studio businesses, for example, the public can now carry out photo activities using only
smartphones that have provided additional cameras that have various resolution sizes to get
maximum photo results. In an effort to win the increasingly competitive business competition,
therefore every business actor in the field of photography is required to be more creative and
innovative in order to overcome the competition that will occur and be able to provide what
consumers want.

One of the ways used to retain consumers is by implementing an accurate and targeted
business strategy. Therefore, strategic planning is important to gain a competitive advantage
and have products that match consumer desires with optimal support from existing resources.
To find out the business development strategy in must know the business model used. A
business model is a basic picture of thinking about how to organize, create, deliver and capture
values related to organizational activities (Osterwalder & Pigneur, 2012). One simple business
model concept is the model developed by Osterwalder & Pigneur is the business model canvas
or better known as the business model canvas. The use of a business model canvas can provide
an overview of the company's business model and the relationship between blocks in a more
attractive way. The application of this business model canvas is very suitable to be applied to the
photography business because the creative economy business in the field of photography is still
relatively new and is still in the process of development with a minimal workforce.

2. METHOD

This research uses a qualitative approach, namely research whose results are in the form
of descriptive data through facts from conditions experienced as a direct source with
instruments from the researchers themselves. The results of this study will Ilater
describe/construct the results of in-depth interviews with research subjects so as to provide a
clear picture of the analysis of the creative economy business in the field of photography. The
subjects of this research are informants, and the determination of informants is carried out
using the snowball sampling method. Data collection techniques can be done in 3 ways, namely
observation, interviews, and documentation. Data analysis techniques used in research this
using the Miles & Huberman (1992) model consisting on three, is reduction, data presentation
and withdrawal conclusion.

3. RESULTS AND DISCUSSION

3.1 Results
a. Implementation of the 9 Block Business Model Canvas
Table 1. Nine Block Business Model Canvas
Results Information about Results
Customer segments Segmentation creative economy business field photography is
all circles society, fine individuals, families and groups public
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nor company in need photo studio services with cheap price
however still own good quality

Value propositions Value propositions of creative economy business field
photography prioritize quality excellent service with draft
background as well as convenience booking service photo
without must to direct to the studio so that consumers are
loyal to the creative economy business field photography

Channels Element channels utilized by creative economy business field
photography is in a manner offline use brochures, pamphlets,
flyers and online use social media

Customer relations Deep customer relations guard connection good with the
customer, creative economy business field photography
always holding promotions as well give piece price with
requirements certain

Revenue streams Revenue streams for creative economy business field
photography sourced from service photos and videos, photo
editing services as well as rental camera

Key resources Key resources owned by creative economy business field
photography so you can keep walking form source power
physique as well as resource competent human being in the
field photography and especially own good morals

Key activities For create value proposition, key activities for creative
economy business field photography covering the production
process photos and videos, as well covers the marketing
process

Key partnerships Key partnerships in creative economy business field
photography consists of supplier goods supplier goods as well
as mentors for add capacity employee studio photo

Cost structure For still running, creative economy business field photography
emits several costs that is cost wages employees, costs
depreciation equipment, as well associated costs with
production

Source: Data Processed, 2022

b. SWOT Analysis
Table 2. Results of SWOT Analysis
SWOT Results Information
Strength Based on explanation business model canvas can seen what
just strength from creative economy business field
photography be. The customer relationship block shows the
number of promos and discounts given, block revenue
streams show several type products and services owned by
the photography business, as well key resources shows that
creative economy business field photography own source
quality power good that employee nor tool photoshoot. As for
power majoring in photography business is one only one
photo studio in the District Bajeng, friendly prices for all
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circles as well as own results satisfying photo

Weakness There are several weakness or a must shortcoming repaired
by creative economy business field photography like room
wait must made comfortable possible for customer, a must
have photo property reproduced as well as cooler a must
room maximized

Opportunities Opportunities are situation or condition which is opportunity
or opportunity outside company or organization that can give
opportunity for develop later day. Creative economy business
field photography is the only photo studio in the Subdistrict
Bastard so that creative economy business field photography
can opportunity for increase customer specifically public
Subdistrict Bastard. Another thing to be opportunity from
creative economy business field photography seen from facet
what is the location near with father schools and agencies
government. On key partnership shows that creative economy
business field photography own lots of colleague possible
collaboration add capacity of creative economy business field
photography, like colleague photographer, supplier material
standard, and school school photographer

Threath Based on explanation business model canvas can seen several
threats owned by creative economy business field
photography. On block cost structure shows that limited
capital owned by creative economy business field
photography so that must look for funding good that from
individual or agency other

Source: Data Processed, 2022

3.2 Discussion
a. Application Business Model Canvas on Creative Economy Business Field Photography

Makassar City

The business model canvas is a viable business model describe in a manner simple how
organization creating, delivering, and capturing mark from activity business being done for
make money (Osterwalder and Pigneur, 2012). As for 9 blocks building in the business model
canvas is as following customer segments, value proposition, channel, customer relations,
revenue streams, key sources, key activities, key partnership, cost structure. Based on
interviews that have done, got seen that creative economy business field photography if applied
in a business model canvas consisting of of the 9 blocks, the blocks contained in the creative
economy business field photography the among them is element customer segment, which
became the target segment of the creative economy business field photography is all circles
society in need photo studio services with cheap price. However still own good quality
specifically community in the District Bastard. Element value proposition for creative economy
business field photography prioritize quality excellent service with draft diverse backgrounds as
well as convenience booking service photo without must to direct to the studio so that
consumers are loyal to the creative economy business field photography.

Element channel utilized by creative economy business field photography is in a manner
offline use brochures, pamphlets, flyers and online use social media. Element deep customer
relationships guard connection good with the customer, creative economy business field
photography always holding promotions as well give piece price with condition certain. Element
revenue streams for creative economy business field photography sourced from service photos
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and videos, photo editing services as well as rental camera. Element key resources (resources
main) owned by creative economy business field photography so you can keep going walk form
source power physique as well as resource competent human being in the field photography and
especially own good morals. Element key activities creative economy business field photography
covering the production process photos and videos, as well covers the marketing process.
Element key partnerships in creative economy business field photography consists of supplier
goods supplier goods as well as mentors for add capacity creative economy business field
photography and elements cost structure of creative economy business field photography that is
cost wages employees, costs depreciation equipment, as well associated costs with production.

b. Development of Business Strategies in Creative Economy Business Field Photography

Rangkuti (2006) argues that strategy is planning comprehensive parent, which explains
how company will reach all goals that have been set based on assigned mission before.
Furthermore, according to Pearce & Robinson (2008) argues that strategic management is a set
of decisions and actions that result formulation and implementation designed plans for reach
objective something company. According to Stoner, Freeman, and Gilbert, Jr. (1995) in Tjiptono
(1997: 3), the concept of strategy can be defined based on two different perspectives namely (1)
from perspective what something organization want to do (intense to do); (2) from perspective
what is organization finally do (eventually does). After implementation of the business model
canvas and carried out SWOT analysis, there is four strategy options for photography business
consists of strengths opportunities (SO), weakness opportunities (WO), strengths threats (ST),
and weakness threats (WT). From four choice of the strategy, the right strategy for developed in
creative economy business field photography.

Weakness Opportunities (WO) strategy studio photography because of this strategy can
overcome weaknesses in the creative economy business field photography and maximizing
opportunities you have. This venture still own good opportunities because own potential
consumers there are alternative strategies from Weakness Opportunities as following (1)
intertwine cooperation with palace education and palace government in the District Bastard; (2)
keep trust customer with quality maximum products and services; (3) creative economy
business waiting room field photography must comfortable possible for customer; (4)
background photos and photo props creative economy business field photography maximized;
(5) professional quality human resources; (6) board two way notification in front of the creative
economy business field photography; (7) innovation and networking always done; (8) capacity
computers and equipment photo always refurbished.

4. CONCLUSIONS AND SUGGESTION

4.1 Conclusions

Application of creative economy business field photography in the business model
canvas includes 9 blocks is element customer segments, element value proposition, elements
channels, elements customer relations, elements of revenue streams, elements of key resources,
elements key activities, elements key partnerships and elements cost structure. After application
business model canvas as well use SWOT analysis carried out, the right strategy for developed in
creative economy business field photography is a Weakness Opportunities (WO) strategy
because of this strategy can overcome weaknesses that exist in the creative economy business
field photography.

4.2 Suggestion
Possible suggestions provided by researchers in this study for creative economy
business field photography is as following:
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a. Photography business need notice comfort from consumers and should complete existing
facilities order consumers comfortable with conditions in the creative economy business field
photography.

b. Creative economy business field photography need notice every activity in business and
develop business strategies with using a business model canvas.

REFERENCES

Athia, Itha, et al. (2018). Application Business Model Canvas (BMC) For Encouraging
Entrepreneurial Mindset Among Student of Islamic University of Malang. Journal
Resilience Food, 2(1), 66-75.

Chrismastianto, Immanuel Aditya Wulanata. (2017). Swot Analysis of Technology
Implementation Financial To Quality Service Banking in Indonesian. Journal of Economics
and Business, 20(1), 133-144.

Detiana, Tita. (2011). Analysis Influence ratio Finance, Growth, Sales, and Dividends, Against
Price Stock. Journal Business and Accounting, 13(1), 57-66.

Donal E. Kieso, et al. (2008). Intermediate Accounting, Edition to Twelve Volume 1. Jakarta:
Erlangga.

Fandi Tjiptono. (1997). Strategy Marketing, Yogyakarta: Andi.

Hassan, Muhammad. (2018). Creative Economy Development In Economic Education
Perspective. Journal of Economics and Education, 1(1), 81-86.

Henry, C. (2009). Women and the Creative Industries: Exploring the Popular Appeal. Creative
Industries Journal, 2(2), 143 60.

Higgs, P., & Cunningham, S. (2008). Creative Industries Mapping: Where have We Come from and
Where are We Going. Creative Industries Journal, 1(1), 7-30.

Kasali, Rheinald. (1998). Aiming Indonesian Market. Jakarta: PT Main Library Gramedia.

Kotler, Philip. (1996). Management Marketing: Analysis, Planning and Control Volume 1 Edition
Fifth. Jakarta: Publisher Erlangga.

Kotler, Philip. (1997). Management Marketing (Analysis, Planning, Implementation, and
Control). Jakarta: PT Prenhallindo.

Kotler, Philip. (1999). Management Marketing: Analysis, Planning and Control Edition 6. Jakarta:
Publisher Erlangga.

Kotler, Philip. (2000). Management Marketing: Strategic Marketing for Education Institutions
Edition Tenth. Jakarta: PT Prenhallindo.

Kotler, Philip. (2002). Management Marketing Book 1 Edition Eleventh. Jakarta: PT Prehallindo.

Lukas Meylan F,, et al. (2018). Influence Regional Original Income and Economic Growth Against
Shopping Directly in the District Island Sangihe. Journal Periodically Scientific Efficiency,
18(3),93-103.

Management Team. (2012). Business Model Canvas Implementation in Indonesia. Jakarta: PPM.

Miles, B. Mathew., & Michael Huberman. (1992). Qualitative Data Analysis Book Source About
Methods New. Jakarta: UIP.

Ministry of Tourism and Creative Economy. (2014). Creative Economy: Power New Indonesia
Towards 2025. Jakarta: Ministry of Tourism and Creative Economy of the Republic of
Indonesia.

Moleong. L]. (2011). Methodology Study Qualitative Edition Revision. London: Youth Rosdakarya

Osterwalder, Alexander., & Pigneur. (2012). Business Model Generation. Jakarta: PT Elex Media
Komputindo.

Prasetyo, Dwi. (2016). Application of the Business Model Canvas for Create Alternative Inside
Business Strategy Development Micro, Small and Medium Enterprises Activities 2015
(Study on MSMe Home Industry Tempe in Bandar Lampung City). Thesis. Bandar
Lampung: Faculty Knowledge Social and Science Lampung University Politics.

Journal Homepage: https://journal.unm.ac.id/index.php/I[JOBER Page 90



https://journal.unm.ac.id/index.php/IJOBER
https://journal.unm.ac.id/index.php/IJOBER

0 Vol.1, No. 2, May 2023, Page 85-91
W JO P-ISSN: 2985-4636

( J INDONESIAN JOURNAL OF BUSINESS AND i i E-ISSN 2985-4644
ENTREPRENEURSHIP RESEARCH https://journal.unm.ac.id /index.php /[JOBER

Putriani, Diane. (2017). SWOT Analysis as a Basis for Competitive Strategy Formulation in
Products Individual Life Insurance Ajb Bumiputera 1912 Kpr Pekanbaru. Riau: Faculty
Knowledge Social And Science Riau University Politics.

Pearce II, John A., & Robinson Richard B.Jr. (2008). Management Strategic 10. Jakarta: Publisher
Salemba Four.

Rangkuti, F. (2006). SWOT Analysis of Surgical Techniques Case Business (Issue Twelfth).
Jakarta: Main Library Scholastic Publisher.

Rangkuti, F. (2009). SWOT Analysis: Dissecting Techniques Case Business Edition Sixth
Twelve. Jakarta: PT. Main Library Gramedia.

Rintamaki Timo. & Hannu Kuusela. (2007). Identifying Competitive Value Proposition in
Retailing. Managing Service Quality, 17(6), 621-634.

Royan, Frans. (2014). Distributor Canvas Business Model. Jakarta: PT. Main Library Gramedia.

Saputra, Izhar Alfi. (2018). Implementation and Development Business Model Canvas in Milling
Service Business Rice (Studies on UKM PP Jasmani). Thesis. Bandar Lampung: Faculty
Knowledge Social and Science Lampung University Politics.

Sari, Nova. (2018). Creative Economy Development Field Craft Traditional Jambi (Study Case:
Whine Inner Child Tribe). Jambi: Faculty University of Economics and Business.

Sitio, Vera Sylvia Saragi. (2017). Business Model Strategy With Approach Business Model Canvas
(Study Cases in Bu Lina's Pletok Beer Small and Medium Industry (IKM) in Kelurahan
Ciracas, East Jakarta). Journal of Economics and Business Aseanomics (JEBA), 2(1), 36 51.

Suparmin, et al. (2017). Exploration Industry Sub Sector Creative In Crowd Centers Regency
Kulon Progo. Proceedings of the Multi-Disciplinary National Seminar Knowledge & 3rd
Unisbank Call For Paper. Yogyakarta. 712-720.

Tjiptono, Fandy. (2008). Marketing Strategy Edition Second. Yogyakarta: Andi Offset.

Journal Homepage: https://journal.unm.ac.id/index.php/I[JOBER Page 91



https://journal.unm.ac.id/index.php/IJOBER
https://journal.unm.ac.id/index.php/IJOBER

